[image: ]MERCED CEMETERY DISTRICT
REGULAR MEETING Board of Trustees
June 18th, 2026 at 4:00 pm
Gracey Room, Merced County Library 
2100 O St, Merced, CA 95340
PHONE (209) 383-4111   MERCEDCEMETERY@GMAIL.COM

MEETING MINUTES

NOTICE: In compliance with the American With Disabilities Act, if you need special assistance to participate in this meeting, please contact the office by telephone at (209) 383-4111, forty-eight hours prior to the meeting. Such timely notification will enable the District to make reasonable arrangements to ensure accessibility to this meeting (CFR35.102-35. 104 ADA). The Board of Trustees may take any action with respect to the items included on this agenda. Recommendations included in any materials provided or statements made by staff do not bind the District.
1. Call to Order
a. 4:01pm
2. Roll Call / Adoption of the Agenda
a. Dora Crane – Present
b. Rafael Vega-Coyazo – Present 
c. Rachell Abril – Present
d. Ye Thao – Present
e. Lorena Soto – Present 
3. Public Comment Period: The public is invited to speak on any matter of public interest within the Board’s jurisdiction. If you would like to speak about an item already on the agenda, please wait until that item is read. Comments are limited to 3 minutes per person.
a. No public input
4. Financial Approvals:
a. Discussion of expenses (January 2026 – April 2026)
i. Revisit contract with ADT (Look into Hoffman or other security companies)
ii. Look into other vendors for our phone system besides AT&T
b. Approval of expenses (May 2026)
i. Motion Passed: 
ii. By Trustee Rachell Abril w/second by trustee Rafael Coyazo-Vega. Yes: 5
c.  Monthly Accounting review
5. Staff Report on District:
a. Approval of December 8, 2025 regular meeting & February 5, 2026 special meeting minutes & April 30, 2026 special meeting minutes & May 21, 2026
i. Motion Passed:
ii. By trustee Ye Thao w/second by trustee Rachell Abril
b. Review of Interment Counts (May 2026)
6. Ongoing Agenda Matters:
a. Status of District – Operational Information
7. Future Agenda Matters: Requests can be made for items to be included on a future agenda
a) Increase petty cash amount.
b) Look into getting underground sprinklers and how much it would cost.
c) Dora Crane is suggesting for trustees to vote to be able to go to Forrest W. Hansen for legal advice.
d) Bring Back Brian Hughes (BBK) contract 
e) Not using personal credit cards for Merced Cemetery District/Calvary use
f) Request a higher credit limit for our US Bank credit card

**** Conflict of Interest Disclosure: If a board member has a personal financial interest or stands to receive a personal benefit from an agenda item, they must disclose that interest to the other board members before discussion or voting. The board member may abstain from voting on the matter to avoid a conflict of interest. ****
Upcoming Meetings: Schedule next regular board meeting
a. Next Meeting is July 16 at 4 pm at same location - library
8. Adjournment
a. 5:11 pm

Informational – Reporting Actions Taken in Closed Session (California Brown Act)
In accordance with the California Ralph M. Brown Act (Government Code section 54957.1), when the Board takes a reportable action during a closed session, the Board shall reconvene in open session before adjournment and publicly report the action taken. The report shall include the motion, the outcome of the vote, and the vote or abstention of each board member present, as required by law. If the Brown Act permits delayed disclosure for a particular matter, the action shall be reported at the time required by statute.
Closed-session discussions remain confidential unless disclosure is otherwise required by law.
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